
WELTHUNGERHILFE (WHH) 
IN IRAQ
Improving Living Conditions of Internally Displaced 
People, Returnees and Host Communities 
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In Iraq, Welthungerhilfe (WHH) initially provided humanitarian and winterisation 
assistance in Duhok and Erbil governorates. Since 2014 Welthungerhilfe (WHH) 
has been supporting (internally) displaced people, returnees and host  communities 
in Ninewa governorate and around Mosul. By rehabilitating infrastructures through 
Cash for Work (CfW) activities and by strengthening agricultural and rural develop-
ment in the region we aim to help vulnerable people and families earn a sustain-
able income. 

Therefore Welthungerhilfe’s (WHH) multisectoral approach focuses on the pro-
gramme sectors (1) Humanitarian Assistance, (2) Agriculture and Environment, (3) 
Water, Sanitation and Hygiene (WASH) and (4) Economic Development.

Who we are I Welthungerhilfe (WHH)   
is one of the largest non-profit aid 
organi sations in Germany with no 
political or religious affiliation. It was 
founded in 1962 under the umbrella 
of the UN Food and Agricultural organ-
isations (FAO). Since then, more than 
9,300 overseas projects in 70 coun-
tries have been supported with 3,71 
billion euros.

Welthungerhilfe (WHH) works on the 
principle of help for self-help: from fast 
disaster relief to reconstruction and 
long-term development cooperation 
projects with national and international 
partner organisations. 

In 2014 Welthungerhilfe (WHH) 
started its first projects in Iraq.  There, 
we work closely with national and 
 local  authorities as well as the United 
 Nations, Alliance2015 partners and 
 other humanitarian organisations. Ini-
tially we provided humanitarian assis-
tance to people affected by the esca-
lation of the war against the so-called 
Islamic State (IS). After the liberation of 
IS, Welt hungerhilfe’s (WHH) approach 
shifted to a more comprehensive and 
multisectoral approach  focusing also 
on rehabilita tion, recovery and sta bility. 
Our aim is to strengthen the resilience of 
internally displaced  persons,  returnees 
and host communities by rebuilding 
their livelihoods, reducing the impact of 
poverty and achieving self-reliance of 
the people we support. 

Our Vision I A world in which  everyone 
has the chance to claim their right to 
an independent life with dignity and 
justice, free from hunger and poverty.  
We fight against global hunger and for 
sustainable food security. This  includes 
promoting site-oriented agriculture, 
access to clean water, environmentally 
friendly energy supplies and improving 
health and education. 

Our Principles I Our aim is to improve 
people’s lives sustainably in the long 
term. We work using the principle of 
“help for self-help”. 

Our actions are guided by the convic-
tion that all people are equal in value, 
they have inalienable rights, and they 
should be able to control their own 
lives. 

Our actions are intended to improve the 
prospects of present and future genera-
tions, in a healthy environment and a 
fair society. 
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Sector

Donor BMZ (Transitional Aid)

Implementation Partner Mercy Hands

Duration 01 July 2017 – 29 February 2020

Budget 3,214,012 EUR

Locations Sinjar, Hamdanyia Districts, Ninewa Governorate

Target Group 12,000 Individuals

ABOUT THE PROJECT

The project’s goal is to support returnees and vulnerable host community members 
in their ability to effectively work in agriculture and gain a sustainable income from 
those activities. In order to do so, comprehensive analyses of local markets, value 
chains as well as the technical capacities of local agricultural consultants and 
farmers are conducted. Based on the outcomes of these analyses, agricultural con-
sultants from the Department of Agriculture and non-governmental organisations, 
students, farmers as well as female-headed households receive trainings in areas 
such as resource-efficient technologies, modern farming methods and nutrition. A 
special focus is on women as the main drivers of nutrition sensitive agriculture. 
As a result of those capacity building measures the income of the target group 
will increase and stabilise. Furthermore, a number of project participants receive 
support with the development of business models and resources to kick-start their 
own agricultural businesses.

Water for People and Livestock

Sinjar lies in Ninewa governorate in Northern Iraq. In 2014 when fighters of the 
so-called Islamic State (IS) raided this area ten thousand fled to the Sinjar moun-
tains or sought refuge in other parts of Iraq or Syria. After the defeat of IS and 
the liberation of occupied villages, cities and whole areas, people begin to return 
to their homes and start their lives anew after they were forced to spend years in 
refugee camps. But still to this day, returnees face a lot of challenges: Due to 
the fighting many families lost their livelihood. Irrigation systems, boreholes and 
water pipes were destroyed which is a great problem in particular for farmers and 
shepherds who live in remote area as they depend on a functioning water system.

Therefore Welthungerhilfe (WHH) together with its partner and with financial sup-
port from the German Federal Ministry for Economic Cooperation and Development 
(BMZ), is developing solutions to the water and energy problems to support return-
ees and host communities.

“Before there was no pump and we had to spend a lot of time and effort to 
water all the animals. […] I have 250 sheep and goats, other shepherds have 
even more. Especially in the summer it was hard work […]. Now it is really 
relaxing. I open the water tap and there is running water for my dear animals”, 
Hamid a shepherd from Sinjar said with relief.  

ESTABLISHING SUSTAINABLE LIVELIHOODS  
IN NINEWA GOVERNORATE
Strengthening Resilience and Supporting Recovery of Affected Host 
Communities and IDPs
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Sector

Donor EU Regional Trust Fund in Response to the  Syrian 
Crisis (MADAD)

Implementation Partner Consortium project with ACTED, PIN & PAH

Duration 07 July 2018 – 06 July 2020

Budget 2,384,270 EUR

Locations Ninewa Governorate: Sinjar, Hamdaniya and Mosul 
Districts,Salah al-Din: Shirqat District

Target Group 257,550 Individuals

ABOUT THE PROJECT

The project aims to strengthen the resilience of internally displaced people in Iraq 
as well as supporting the recovery of host communities and their administrations.

The project will improve stability and resilience of Iraqi communities by increas-
ing access to Water, Sanitation and Hygiene (WASH) services and livelihoods 
opportunities.  

Livelihoods programming will have an economic impact both at household and 
community level.

Activities to Strengthen Resilience

In Ninewa governorate approx. 885,000 people are in need of WASH assistance. 
Due to the refugee and IDP influx, water resources and sanitation infrastructure 
in host areas have been over-exploited leading to decline in access by the host 
population. Welthungerhilfe (WHH) will improve large-scale water and sanitation 
infrastructure in three target locations in retaken areas in Iraq. Furthermore 10 
small-scale public WASH facilities in newly accessible areas of Iraq will be reha-
bilitated. Around 100,000 individuals will benefit from clean water across all 
target areas and at least 15 local administrations will receive tailored capacity 
building training. 

But also, unstable livelihoods remain one of the biggest challenges. Many  returnees 
are still unable to care and provide for themselves and their families, years after 
the outbreak of violence in 2014. Livelihoods programming will have an economic 
impact both at household and community level. Beneficiary households will gain 
direct economic benefits from taking part in trainings designed to diversify  available 
sources. 

Moreover, the provision of grants delivers the resources not only to increase the 
individual productivity, but also the potential for employment creation. 

STRENGTHENING RESILIENCE  
IN IRAQ
Increasing Access to Water, Sanitation and Hygiene (WASH) Services 
& Livelihoods Opportunities
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Sector

Donor GIZ with funds from BMZ)

Implementation Partner Consortium with DRC (Danish Refugee Council) 

Duration 01 December 2018 – 30 April 2020

Budget 11,360,400 EUR

Locations Ninewa Governorate: Rabe’a, Ayudiyah,Telafar, 
Sinuni, Zummar, Wana and Sinjar

Target Group 13,800 Individuals

ABOUT THE PROJECT

The main objective of this project is to revitalise the local economy and improve 
livelihoods of returnees, IDPs, and individuals of the host and vulnerable commu-
nities in Northern Ninewa.

Welthungerhilfe (WHH) offers financial grants, so-called Business Re-Activation 
Grants (BRAG) or Livelihoods Activation Grant (LAG) to at least 500 project 
partici pants. This financial support plus an accompanying business training for all 
 grantees will help to establish or develop their businesses. Additionally, a minimum 
of 250 individuals will be offered a basic training and a placement of apprentices 
in the businesses of our project participants. 

To stabilise the income and improve the living standards of people who do not 
have the opportunity or desire to run their own businesses, Welthungerhilfe (WHH) 
will offer 1,000 vulnerable individuals to participate in so-called Cash for Work 
(CfW) activities. CfW participants receive payment for their assistance in rebuilding 
their community. Volunteers thus have direct access to their own income and the 
 opportunity to feed themselves and their families.

Supporting Local Businesses

Haniin’s family had a stable life in Rabe’a. They must not worry about the life or 
the future, they had enough money through the profit achieved by Haniin’s beauty 
salon. But when the so-called Islamic State (IS) started to raid cities and villages in 
Ninewa and took over Rabe’a in 2014, the family’s life changed dramatically. They 
were forced to flee and had to leave everything behind including Haniin’s beloved 
beauty salon. Two years later, they could finally return to their home, but had to 
find their house and beauty salon burned down. With the money Haniin earned 
from sewing cloths for the neighbors, she slowly rehabilitated her beauty salon, but 
the money was not enough to afford all the things she desperately needed. 

“One day Welthungerhilfe came to visit my salon. I was so happy, and we 
all felt relieved when they decided to support my business. After years of 
obstaclestherewasfinallyhope”,shesaid.

Welthungerhilfe (WHH) provided Haniin a basic business training where she learned 
how to plan, structure and develop her business in a more professional way. After-
wards she received a so-called Business Re-Activation Grant. The amount of the 
provided grant depends on the needs of the business owner in order to run their 
business successfully. 

NINEWA APPRENTICESHIP AND LIVELIHOOD 
CREATION PROJECT (NALCP)
Supporting Local Businesses & Improving Livelihoods of Communities 
in Ninewa
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Sector

Donor German Federal Foreign Office (GFFO) 

Implementation Partner Self-implemented

Duration 01 December 2018 – 31 December 2019

Budget 1,990,000 EUR

Locations Ninewa Governorate

Target Group 147,780 Individuals

ABOUT THE PROJECT

The overall objective of this project is to improve the living conditions of highly 
 vulnerable, conflict-affected communities in priority return areas in Ninewa governo-
rate, through the provision of WASH and protection services. Conflict-affected 
communities have improved access to safe drinking water as well as sanitation 
facilities in schools. Additionally, Welthungerhilfe (WHH) will conduct cleaning up 
campaigns and hygiene promotion awareness on hygiene, water and environmental 
related issues. 

Furthermore, through protection monitoring and the conduction of awareness 
 raising sessions and information campaigns on human rights and protection 
related topics, access to information on basic rights and available basic services 
for vulnerable groups will be improved. 

Highly vulnerable groups will be supported through unconditional cash transfers to 
improve their access to basic goods and services. 

Activities to Improve Living Conditions

In Ninewa governorate approx. 885,000 people are in need of WASH assistance. 
Welthungerhilfe (WHH) will conduct water supply emergency repairs and construc-
tions based on the needs in communities affected by the conflict. These activities 
will improve the access to safe drinking water for more than 108,000 people. 
 Welthungerhilfe (WHH) will also focus on the rehabilitation and construction of 
WASH facilities in various public schools in Ninewa governorate. Additionally, 
 emergency stocks of chemicals, fittings and maintenance tools will be provided to 
the local Directorate of Water to increase its capacity.

The conflict in Iraq did not only affect the economic situation, but also left commu-
nities disrupted and fueled tensions among different ethnic groups. Focus Group 
Discussions (FGD) conducted by Welthungerhilfe (WHH) revealed a lack of aware-
ness on available services as well as on human rights. This can lead to a negative 
impact on the living conditions, psychology, as well as safety and dignity of these 
communities. Therefore, Welthungerhilfe (WHH) will conduct protection moni-
toring at community level to identify, verify and register vulnerable and affected 
people to address their protection needs. Furthermore, awareness raising sessions 
and information campaigns will be organized on a regular base. 

Besides and to include people with disabilities (PWDs), women and young  people, 
4,800 vulnerable individuals will be supported through unconditional cash 
transfers. 

IMPROVING LIVING CONDITIONS IN NINEWA 
GOVERNORATE
Supporting Vulnerable and Conflict-Affected Communities
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Sector

Donor WFP / PAM

Implementation Partner Self-implemented

Duration 01 May 2019 – 31 December 2019

Budget 923,593 EUR

Locations Telafar District

Target Group 83,400 Individuals

ABOUT THE PROJECT

The project aims to contribute to recovering agricultural production and commu-
nity assets in the Telafar district in northern Iraq. 

In cooperation with the Directorate of Agriculture (DoA), different activities have 
been identified which are going to be implemented through Cash for Work (CfW) 
schemes, providing short-term income for agriculture-dependent communities as 
well as creating longer-term community assets. In total 704 households will be 
engaged in the CfW activities. 

Additionally, trainings related to agriculture, livestock and marketing of  products 
will be provided to 1,200 project participants. These training are going to strengthen 
the capacities of local farmers.  

It is estimated that a total of 13,900 households (83,400 individuals) will  indirectly 
benefit from the project 

Activities to Strengthen Livelihoods 

Due to its favorable climatic and ecological conditions, Ninewa governorate has 
played a historic role as the “bread basket” of Iraq with agriculture contributing 
to approx. 75% of household income. Following the occupation of the so-called 
Islamic State (IS) in 2014, with its systematic destruction of livelihoods and 
irrigation systems, and the armed conflict of 2017, Iraq lost 40% of its agricul-
tural production, with devastating consequences for Ninewa. Those most severely 
affected have been returnees and host communities residing in retaken areas, 80% 
of whom indicated high food prices as one of their biggest challenges to meet their 
basic needs. 

The provision of agricultural inputs and services to help restore fragile  livelihoods 
and assist returnees and vulnerable families is fundamental to increase food 
 security. Therefore, Welthungerhilfe (WHH) with financial support by the World Food 
 Program (WFP) initiated an 8 months long project with a budget of 923,593 EUR 
to strengthen livelihoods and assist returning and vulnerable families to increase 
food security. CfW activities that engage vulnerable individuals is an essential 
inter vention that can lessen reliance on negative coping mechanisms.

STRENGTHENING LIVELIHOODS OF COMMU-
NITIES IN TELAFAR DISTRICT (PHASE 2)
Through Cash for Work & Rehabilitation of Agricultural Infrastructure
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